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Why you need to take control

The Government advice and guidance is constantly in a
state of flux at the moment, and whilst they are doing their
upmost to get this right it is a moving target. More
importantly what is right for one organisation may not be
right for another.
The Government have created a number of articles to
assist, if you go onto our web site http://immsuite.com you
will find one of their articles; “Working safely during
COVID-19 in offices and contact centres”. The majority of
this document is around cleaning, however, whilst cleaning
is important it is not everything.
Our research suggests that whilst firms are aware of the
problems the vast majority still have no defined strategy on
how they will return to work safely. Organisations need to
take back control and define a comprehensive strategy for
returning to work. IM&M and its partners are there to help
and we have both the physical and human tools to guide
and support you and your employees through a strategy
that works.

So, what do you need to do to take control:
1. Firstly, engage with your employees and work out who wants to

return to the office and who wants to continue working from
home. One of our partners, Actimo provide tools to create
engagement with your staff remotely and they also help you to
implement, manage and monitor employee engagement
effectively.
2.

Continue to provide employees with tips like how to manage
anxiety, from using public transport to returning to the office and
most importantly keep communication relevant.

3. IM&M can demystify the Government advice and help you to

create a safe, secure, and manageable environment for your
employees to return to. If you want to ensure and monitor social
distancing, there are tools and sensors that are non-intrusive that
can be implemented quickly and efficiently.
4. Visibility and control is probably the two most important elements

of a safe return to the workplace, without this you don’t know
what you have, where it is or how it is being used and this is a
receipt for issues to occur. IM&M stands for investigate, manage,
and maximise providing visibility and control of any size or sectors
organisation infrastructure.
Do not leave it to the Government or anyone else, you need to take
control now, working with organisations like IM&M and their
partners we can show you how to take back control of this
pandemic and not only survive but prosper.
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